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As the memory of the Economic 
lockdowns, caused by the 
Covid Pandemic, falls further 
into the past, the initial large 
economic impact has begun to 
subside. South Africa’s annual 
real GDP decreased by 7% in 
2020, increased by 4.9% in 2021 
and unemployment hit a record 
high in Q4 2021, at 35.3%. 

Whether directly or indirectly, 
most South Africans have 
been impacted by the 
economic fallout from the 
Covid pandemic. This impact 
persists in our deteriorating 
unemployment statistics 
(already at record levels).

The JSE All Share Index has compared very 
well to other global stock exchange indices as 
it has maintained its strength in a period when 
many global stock exchanges have come under 
pressure due to issues such as the Russia - 
Ukraine War. This would seem counter intuitive 
compared to SA’s GDP; however, one must bear 
in mind that what is measured by the JSE and 
what is measured by the GDP of a country are 
very different concepts that do not necessarily 
have a positive correlation.

The impact of the Covid pandemic on long term 
incentives has been negligible since the JSE All 
Share Index has rebounded and grown beyond 
pre-Covid levels.

Introduction
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Data Sources

The barometer uses publically available 
financial data (from listed companies’ 
financial and remuneration reports) to 
report on:
 

 ● Executive annual increases 

 ● Executive variable pay ratios to total 
guaranteed pay: 

 ● Short-term incentives 

 ● Long-term incentives 

 ● Prevalence of types of share 
schemes 

 ● Executive remuneration components 
by company size 

 ● Executive remuneration components 
by industry 

 ● Wage gap analysis by company size 
and industry 

Industries

The industries that have been analysed in the Executive 
Pay Barometer have been grouped as follows:
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Extractive industries
Agriculture
Forestry & paper
Mining
Oil and gas

Transformative industries
Construction & building
Utilities & energy
Manufacturing

Distributive services
Transportation & logistics
Communication
Wholesale
Retail

Producer services
Banking & financial services
Insurance
Real estate
Engineering
Accounting
Consulting
Legal services
Miscellaneous services

Personal services
Domestic services
Hotel
Eating and drinking
Repair services
Laundry
Barber & beauty services
Entertainment & leisure
Media & advertising
Miscellaneous 
personal services

Social services
Medical & health services
Hospital
Education
Welfare & religious 
services
Non-profit organisations
Postal services
Regulators
SETA’s
Miscellaneous social 
services

Data Sources &  Industries
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Annual Total 
Guaranteed 
Package (TGP) 
Increases  
Overall 

Annual Increases to Total 
Guaranteed Packages at Executive 
Level have been comparable to 
general staff increases (as detailed 
in the 21st Century Increase Report).

Annual TGP Increases

CEO
CFO

EXECUTIV
E DIR

ECTOR
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Total Guaranteed 
Package by 
Company Size 

The positive trend between total 
guaranteed package (TGP) and 
company size is present across all 
three kinds of executives.

The TGP values of CEOs are the 
highest across each company size.
The median of Executive Directors is 
higher than that of CFOs within small 
cap companies. 

The CFO’s median within medium 
and large cap companies is greater 
than the median for Executive 
Directors.

Total Guaranteed Package (TGP)

SMALL CAP

MEDIU
M CAP

LARGE CAP
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L

Wage Gap

Wage Gap  
by Industry

The Extractive industry has the 
largest wage gaps. 

Conversely, the Social Services 
industry has the lowest wage gap.
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SMALL CAP

MEDIU
M CAP

LARGE CAP
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Wage Gap

Wage Gap by 
Company Size

The positive correlation between the 
size of the company and the size of 
the wage gap persists.

A large contributor to this is that 
larger organisations will have a CEO 
with a higher job grade than that of 
smaller organisations. The larger 
salary attached to the higher job 
grade contributes to this positive 
correlation between company size 
and the wage gap.
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Prevalence of Share 
Schemes issued 
Overall

Appreciation shares schemes remain 
the most popularly used across all 
kinds of executives.

The prevalence of full share 
schemes has been on the rise in 
recent years, albeit at a slow, gradual 
rate. 

The distribution of full and 
appreciation share schemes is fairly 
consistent across all three kinds of 
executive.

CEO
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EXECUTIV
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Full Share Schemes

Appreciation Share Schemes
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Prevalence of Share 
Schemes issued  
by Industry

Within the Extractive industry, 
full share schemes are the most 
commonly used by all three kinds of 
executives.

The Personal Services industry 
was the most frequent user of 
appreciation shares schemes across 
all kinds of executives.
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Full Share Schemes

Appreciation Share Schemes
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Share Schemes

CEO

CFO

EXECUTIVE DIRECTOR

Prevalence of Share 
Schemes issued  
by Company Size

Appreciation share schemes are 
the dominant form of share scheme 
used within small cap companies 
(across all kinds of executives).

In general, there is a positive 
correlation between company size 
and the prevalence of full share 
schemes.

Full Share Schemes

Appreciation Share Schemes
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Long Term Incentives 
as a percentage of 
TGP by Industry  

The value of the LTI schemes have been 
positively affected by the JSE’s rebound 
after the initial drop caused by the Level 
5 lockdown (in 2020). 

Short Term Incentives 
as a percentage of 
TGP by Industry 

The value of STIs would have come 
under pressure as a result of Covid and 
the associated lockdown.

Short Term & Long Term Incentives
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Long Term Incentives 
as a percentage of TGP 
by Company Size 

In general, the LTI as a percentage of 
TGP increased with company size, with 
the exception of the CEOs that had a 
slight kink in this pattern within medium 
cap companies. 

The progression of the LTI percentages as 
company size increases is consistent with 
LTI design best practice.

Short Term Incentives 
as a percentage of TGP 
by Company Size 

The median STI as a percentage of 
TGP would have a high likelihood of 
being impacted by the Covid pandemic, 
given that STIs are typically not linked to 
shares and have short term performance 
conditions which must be met. 

It would be expected that the short-term 
impact of Covid has been accounted for 
by 2022 and the impact on future STI 
plans will be less volatile.

Short Term & Long Term Incentives

CEO

CFO

EXECUTIVE DIRECTOR
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Conclusion

 ● 2020 was a difficult year 
economically, however the JSE 
rebounded to record highs in 
2021 before becoming somewhat 
subdued in the more recent past.

 ● The Wage Gap has marginally 
increased.

 ● Whether or not the record 
unemployment rate and social 
impact of Covid places renewed 
focus on shareholder activism 
and executive’s remuneration 
package will be seen in the 
coming years.

 ● The South African Reserve Bank 
predicts economic growth of 2% 
in 2021 (SARB MPC Statement 
– March 2022. This indicates 
that a protracted period of slow 
economic growth is currently 
expected.

12


